EMD B9. ENVIRONMENTAL COMPLIANCE REGISTER

· We identify and maintain our environmental compliance obligations using this document. These include: 
a) Environmental regulations
b) Toyota/Lexus franchise requirements 
c) Car industry standards, codes of practices and certifications

It outlines the relevance to Toyota/Lexus Stores, information sources, what successful compliance looks like, and how this is evaluated.

a) Environmental regulations

	Reviewer: 
	
	Review date:
	
	Review frequency: Annual



	Legal or Toyota requirement 
	Relevance to our Toyota Store
	Primary info sources 
	Achieved ()
	How compliance is evaluated
	
	Dept / person responsible 
	Schedule of checks 

	
	
	
	
	
	
	
	(next review / inspection date)

	Resource Management Act (1991)
	Management of natural resources by controlling use & discharges which adversely affect land, air & water
	· Ministry for the Environment (http://www.mfe.govt.nz/rma) and regional councils. 
· Enviro-Mark checklist.
· Please note there are additional regulations on hazardous substances under the HSNO Act.
	
	Site inspections/internal audits; Building Consents and Warrant of Fitness; OSH & Envt committee meetings; EnviroMark audit.
	
	< insert >
	< insert >

	
	Stormwater drainage: Yard / site drainage into stormwater must be free of contamination
	· 
	
	Staff trained to ensure no liquid wastes (used oil etc) are disposed of in stormwater drains. Spill kits available to control accidental spillages. Floor kept clean. 5S's policy practised.
	 
	< insert >
	< insert >

	
	Wastewater discharges: Site operational discharges to sewer comply with local regulations.
	· 
	
	Resource consent required/not required: washbay has 3 trap system (drains to sewer system) which is monitored for cleaning. Vehicles only washed with detergent in washbay. Yard washes with water only. Safe storage of hazardous liquids.
	 
	< insert >
	< insert >

	
	Land discharges: Dealership property lies on contaminated land.
	· 
	
	 
	 
	< insert >
	< insert >

	
	Proximity to stream/river: Yard / site drainage into nearby watercourses must be free of contamination
	· 
	
	Spill kit and emergency procedures in place. Stormwater drains clearly marked.
	 
	< insert >
	< insert >

	
	Discharges to air (air pollution): Air emissions from gas-powered boiler and heating units.
	· 
	
	Compare any site air emissions with a copy of Council's Regional Air Plan (RAP) and record if applicable or not. Please note there are additional regulations on air discharges under the Hazardous Substances Act.
	 
	< insert >
	< insert >

	
	Discharges to air (air pollution): HFC recovery from vehicle air conditioning systems to prevent release to atmosphere.
	· 
	
	 
	 
	< insert >
	< insert >

	
	Storage of fuel or other environmentally hazardous substances: Storage & handling of hazmats on site & MSDS info available. Inspection, signage, test certificates, emergency procedures.
	· 
	
	* Register of hazardous materials; Hazardous Substance Location Test Certificate (HSLTC); location identified on emergency plan; workshop signage; Material Safety Data Sheet (MSDS) folder on each substance stored re: Act limits. Safe storage and handling practices followed (segregation, labelling, bunding); spill kit and emergency procedures in place. Inspectors check fuel tanks, traps and signage compliance to prevent leaks. Fuel storage containers require Location Test Certificate if >50 litres of petrol is held (n/a diesel); approved test certificates held; emergency procedures in place. 
	 
	< insert >
	< insert >

	
	Existing land use: Permitted land use activity
	District Plan zoning/land-use activity rules
	
	Permitted land use (industrial zoning).
	 
	< insert >
	< insert >

	Hazardous Substance & New Organisms Act (1996)
	Prevents/manages adverse effects of hazardous substances & new organisms
	· HSNO: www.mfe.govt.nz/more/hazards/hazardous-substances
· Enviro-Mark checklist.
	
	As above* plus Register of chemicals and hazardous substances. Internal inspections/audits. Enviro-mark audit.
	
	< insert >
	< insert >

	
	Hazardous substance identification: Understand properties of hazardous substances used and stored at dealership.
	· 
	
	
	 
	< insert >
	< insert >

	
	Hazardous substance use and storage: Correct storage containers, procedures and certificates.
	· 
	
	
	 
	< insert >
	< insert >

	
	Transport of hazardous substances: Correct procedures and licences/certificates for transport.
	· 
	
	
	 
	< insert >
	< insert >

	
	Person in charge: Overall responsibility for managing high risk substances; necessary handling certificates.
	· 
	
	
	 
	< insert >
	< insert >

	
	Disposal of hazardous substances: Correct disposal processes followed; responsible landfill or waste disposal operators used.
	· 
	
	
	 
	< insert >
	< insert >

	
	Emergency management: Ensures protective controls are in place for hazmats used and stored on-site
	· 
	
	
	
	< insert >
	< insert >

	Local Government Act 2002
	Understanding of local bylaws (noise, dust, lighting, odour, visual, trade waste liquid limits, stormwater etc) and controls to prevent incidents
	· Our local council website: < insert web address >
· Enviro-Mark checklist.
	
	Confirmation of site performance against bylaw environmental thresholds; consents; internal on-site inspections/audits. Enviro-mark audit.
	
	< insert >
	< insert >

	Biosecurity Act (1993)
	Manages risk from pests carried in imported products (parts from overseas)
	Biosecurity NZ: http://mpi.govt.nz/law-and-policy/legal-overviews/biosecurity/
	
	 TNZ supplied new and used cars - biosecurity is managed by TNZ (overseas treatment measures in place prior to vehicle or parts shipment; import permits held; TNZ annual MAF site audit).
	
	< insert >
	< insert >

	
	Dealer on-site pest control (rodents; plant pests)
	
	
	Control of pests and gorse/weeds (herbicide application): < insert pest control company > visits every month or as required; < insert weed control company > spray gorse twice a year.
	
	< insert >
	< insert >





b) Toyota & industry environmental obligations

· This lists additional conditions for OWS drainage water, air conditioning gas recovery, hazardous wastes etc. We allocate staff to check we meet these requirements.

	Reviewer: 
	
	Review date:
	
	Review frequency: Annual



	KEY:
	PIC = person in charge
	WMC = Waste Management Company

	
	OWS = Oil Water Separator
	AFTC = Approved Fillers Test Certificate



	Toyota environmental obligations (TNZ/TMC)
	Relevance to our Toyota Store
	Primary info sources 
	Achieved ()
	How compliance is evaluated
	
	Dept / person responsible 
	Schedule of checks 

	
	
	
	
	
	
	
	(next review / inspection date)

	EMS
	
	
	

	Top management EMS oversight
	Provides internal authority to deliver effective EMS and kaizen
	Enviro-Mark checklist.

	 
	Management commitment documents (EMD D1); Envt champ 'reporting to' responsibilities in job description. Meeting notes between Envt Champ and top management. Enviro-Mark audit.
	
	< insert >
	< insert >

	Envt Champ appointed
	To progress and co-ordinate EMS activities at all sites
	Job description and EMS Manual
	
	Good co-ordination of activities; no audit Corrective Actions; TNZ quarterly requests submitted on time; no compliance incidents or complaints; TNZ dealer contact name.
	
	< insert >
	< insert >

	Dealer environmental training
	Ensure staff awareness of environmental risks, impacts and controls; their correct implementation; SOPs followed
	Enviro-Mark checklist; SOPs, MSDSs, Training Matrix; dept inductions
	
	No compliance incidents or complaints; good staff induction, awareness and reviews; meeting notes. Enviro-Mark audit.
	
	< insert >
	< insert >

	Annual environment kaizen action plan. Plan shared with all employees
	To inform and engage dealer staff in environment activity on site
	Objectives and targets (Gold kaizen projects) document
	
	Document placed on staff noticeboard or intranet; referred to in relevant management, staff or dept meetings. Quarterly review of actions, with action taken for missed targets. Enviro-Mark audit.
	
	< insert >
	< insert >

	Environmental Compliance Register 
	Awareness and understanding of envt regulations, industry and Toyota obligations
	This document.
	
	Regular review and update of this document. Enviro-Mark audit. No incidents or complaints.
	
	< insert >
	< insert >

	Environmental Management System in place at all dealers
	Dealer ownership and action on environmental impacts associated with operations, products and services
	Enviro-mark certificate.
	
	Enviro-Mark audit. Recertification with no Corrective Actions (CARs closed within 6 weeks).
No incidents or complaints.
	
	< insert >
	< insert >

	Environmental impacts identified with kaizen plans and emergency plans
	Awareness of environmental impacts, with plans to reduce, mitigate or eliminate environmental impacts.
	Enviro-Mark checklist.
	 
	Completion and regular review of Environmental Impacts document (EMD 2.3); completion of and submission of kaizen projects and Emergency checklist. Enviro-Mark audit.
	
	< insert >
	< insert >

	Dealership recording and reporting non-compliance incidents (customer, community, regulatory or industry complaints) to TNZ
	Environmental complaints can undermine adealer business reputation and the wider Toyota brand - both locally and nationally.
	Enviro-Mark checklist.
	 
	Non-compliance or stakeholder environmental complaints are dealt with effectively e.g. resolved quickly. Communications log recording incident and corrective actions / dates / responsibilities / close out. TNZ is notified in a timely manner. Enviro-Mark audit.
	
	< insert >
	< insert >

	Waste
	
	
	

	Waste collection point and segregation on all sites according to waste type, with random check that waste segregation is happening as intended (i.e. no mixing of recyclables).
	Reduce waste to landfill; demonstrate business commitment.
	Enviro-mark templates (gold); staff instruction; site signage.
	 
	Effective waste segregation. Good recycling policies and practices. Good instruction and signage. No incidents of mixed waste and recyclables going to landfill waste. Site inspections and internal audits. Enviro-Mark audit. Dealer waste data and Kaizen project review.
	
	< insert >
	< insert >

	Hazardous wastes collection point and separation by type (airbags, batteries, coolant, waste oil, solvents, oil filters)
	Reduce waste to landfill; demonstrate business commitment.
	Specific to dealer
	 
	As above.
	
	< insert >
	< insert >

	Envt Champion to inspect waste collection point at least once a month to check that waste segregation is happening as intended (i.e. no mixing of recyclables). Record the condition of waste segregation.
	As above
	Site inspection checklist; Gold kaizen project waste review page.
	 
	Regular inspection of waste collection area. Record / review sheet completed noting any problems. Follow up action taken. Site inspections and record sheets. 
	
	< insert >
	< insert >

	Collect & submit (annually) waste & recycling data. Identify business activities creating most waste. Develop relevant waste KPIs for sites.
	Monitor waste to landfill and recycled waste; demonstrate business commitment.
	Gold kaizen waste template
	 
	Kaizen Action Plan (waste) - checklist and reviews completed. Data evaluated by dealer and submitted to TNZ in a timely manner. Good waste KPIs to help measure performance. Quarterly Dealer Standards; Enviro-Mark audit.
	
	< insert >
	< insert >

	Set waste reduction targets, implement kaizen actions & quarterly review (see checklist). PIC to implement.
	Reduce waste to landfill; demonstrate business commitment.
	As above
	 
	As above.
	
	< insert >
	< insert >

	Explain waste reduction targets and actions to relevant employees.
	Waste reduction is the responsibility of all staff; it is also a business commitment under the dealership's Envt Policy.
	Specific to dealer
	 
	Good staff and management understanding of the importance of waste management and recycling, and $ savings. Waste / recycling ideas / tips shared with all staff. Enviro-Mark audit.
	
	< insert >
	< insert >

	Licensed waste management companies (WMCs)
	Dealer commitment to using responsible WMCs to collect and dispose of hazardous wastes. 
	Specific to dealer
	 
	Copies of WMC licenses. Site inspections and internal audits. Enviro-Mark audit.
	
	< insert >
	< insert >

	Water
	
	
	

	Oil water separator (OWS) installed with capacity known.
	Effective drainage water treatment system.
	Local council regulations.
	 
	Effective OWS and operating procedures (with a schedule and record of regularly inspection and cleaning out). Enviro-Mark audit.
	
	< insert >
	< insert >

	Drainage water quality checked against for compliance against local regulations.
	To confirm compliance with local water quality regulations.
	Local council regulations.
	 
	Appropriate water quality checks and recorded confirmation of performance against Council thresholds. Site inspections and internal audits. Enviro-Mark audit.
	
	< insert >
	< insert >

	OWS record sheet to record drainage water / oil and sediment levels.
	To avoid OWS overflow and excess oil contamination above site permitted activity of consent thresholds.
	OWS record sheet.
	 
	Effective OWS and operating procedures (with a schedule and record of regularly inspection and cleaning out). Enviro-Mark audit.
	
	< insert >
	< insert >

	Spill kit closeby any potential sources of pollution / contamination (e.g. oil tanks, chemical storage sheds etc) and evidence of staff spill training. 
	Ability to respond quickly and effectively in the event of an accident or incident.
	Spill kit. Site inspection checklist.
	 
	Spill kit locations and regular checks of contents. Records of staff spill training. Enviro-Mark audit.
	
	< insert >
	< insert >

	PIC to co-ordinate water quality activities.
	Making one person responsible for co-ordinating and overseeing water quality activities is a more effective than having a general responsibility without anyone taking real ownership.
	Job description for appropriate employee.
	 
	PIC is readily known by all employees; incidents and risks are notified to the PIC; effective management of water drainage quality. Site inspections and internal audits. Enviro-Mark audit.
	
	< insert >
	< insert >

	Collect water usage data and identify business activities using most water. Report annual water use to TNZ. Develop relevant water KPIs for sites.
	Understand water use on site(s) and where main consumption is taking place.
	n/a
	 
	Monthly data collected for all sites. Ideally with breakdown of different areas of usage (otherwise estimate this). Provide data to TNZ in a timely manner. Good water KPIs to help business measure performance. Quarterly Dealer Standards; Enviro-Mark audit.
	
	< insert >
	< insert >

	Set water reduction target, implement and monitor action plan (and countermeasures). Appoint PIC to implement.
	Reduce water use & ensure no pollution; demonstrate business commitment.
	As above
	 
	As above.
	
	< insert >
	< insert >

	Explain water reduction targets and actions to relevant employees.
	Water efficiency & quality is the responsibility of all staff; it is a business commitment under the Store's Envt Policy.
	Specific to dealer
	 
	Good staff and management understanding of the importance of waste management and recycling, and $ savings. Waste / recycling ideas / tips shared with all staff. Enviro-Mark audit.
	
	< insert >
	< insert >

	HFC gas recovery
	
	
	

	Dealer site(s) to confirm whether they undertake HFC recovery either (i) in-house (and on which sites); or (ii) outsourcing to another business.
	Confirm location of HFC recovery.
	n/a
	 
	Enviro-Mark audit.
	
	< insert >
	< insert >

	Confirm an Approved Fillers Test Certificate (AFTC) for current service technician (i) above; or a AFTC copy for (ii).
	Confirm legal recovery of HFCs and no release to air.
	AFTC.
	 
	AFTC for (i) or (ii). Site inspections and internal audits. Enviro-Mark audit.
	
	< insert >
	< insert >

	A record of vehicle air conditioning recovery (if on-site). Record of regular servicing of the HFC recovery machine for (i) above. 
	As above.
	HFC recovery record sheet appropriately filled in.
	 
	HFC recovery record sheet. Record of regular servicing of the HFC machine for (i) above. Person responsible for checking the recovery record, which is held for at least 1 year.
Site inspections and internal audits. Enviro-Mark audit.
	
	< insert >
	< insert >

	HV battery collection and recovery
	
	
	

	Collection, proper handling and treatment of used hybrid batteries (return to TNZ).
	Recovery of raw materials and follow safe procedures to avoid risks of electrification, ignition and fire. 
	TNZ safe handling and storage procedures.
	 
	Safe storage e.g. do not store HV batteries in wet locations (can cause short-circuit and ignition). When packaging HV batteries, ensure (a) connecting parts and damaged wiring is insulated; (b) packaging does not interfere with power cables; (c) pull out the service plug clip; (d) do not cut the high voltage orange cables; (e) avoid potential impacts that could damage the HVB; (f) do not take HVB apart. All HVBs returned to TNZ for recycling.
	
	< insert >
	< insert >

	Environmental complaints or customer requests
	
	
	

	Set up a contact person to handle environmental complaints.
	Communication person in charge (PIC) to handle customer complaints and requests.
	Job description for appropriate employee.
	 
	PIC is readily known by all employees; complaints or requests are passed onto the PIC; effective management of customer complaints and requests. Enviro-Mark audit.
	
	< insert >
	< insert >

	Record kept of customer environmental complaints or requests.
	Discussion of significant issues at management meetings and inclusion in EMS and business plan kaizen.
	EMS Manual (Silver) Interested Parties procedure; Risks and Opportunities procedure.
	 
	Record of complaints, requests and countermeasures. Discussion of significant issues at management meetings. Consider significant issues inclusion in EMS and business plan kaizen. Enviro-Mark audit.
	
	< insert >
	< insert >

	Significant complaints reported to TNZ.
	Environmental complaints can undermine a dealers business reputation.
	Enviro-Mark checklist.
	 
	Customer environmental complaints or requests are dealt with effectively e.g. the environmental issue is resolved quickly. TNZ is notified in a timely manner*. Enviro-mark audit. TNZ notification. Communications log recording incident and corrective actions / dates / responsibilities / close out.
	
	< insert >
	< insert >

	Regular checks whether site lighting at night, noise, odour and dust are causing irritation to neighbours
	Environmental complaints can undermine a dealers business reputation.
	Site inspection checklist.
	 
	Stakeholder environmental complaints or requests are dealt with effectively e.g. resolved quickly. Communications log recording incident and corrective actions / dates / responsibilities / close out. TNZ is notified in a timely manner. Enviro-Mark audit.
	
	< insert >
	< insert >

	Daily check to ensure no oil / fuel leaks or spills.
	Ability to respond quickly and effectively in the event of an accident or incident.
	Spill kit. Site inspection checklist.
	 
	Spill kit locations and regular checks of contents. Site inspection checklist records any spills or leaks: countermeasures taken. Enviro-Mark audit.
	
	< insert >
	< insert >

	CO2 (greenhouse gas emissions)
	
	
	

	Collect electricity, gas, fuel & oil data for CO2 monitoring (with reduction targets & action plans), and identify business activites creating large amounts of CO2. Develop relevant CO2 KPIs for sites.
	Understand all sources of CO2 at site(s) and where main consumption is taking place.
	Enviro-mark templates (gold); staff instruction; site signage.
	 
	Monthly data collected for all sites. Ideally with breakdown of different areas of usage (otherwise estimate this). Provide data to TNZ in a timely manner. Good KPIs to help measure performance. Enviro-Mark audit. Dealer CO2 data and Kaizen project review.
	
	< insert >
	< insert >

	Set power and fuel reduction targets, implement kaizen actions & quarterly review (with countermeasures). Appoint PIC to implement.
	Reduce business CO2 emissions and save $ on power and fuel; demonstrate business commitment.
	As above
	 
	As above.
	
	< insert >
	< insert >

	Explain CO2 reduction targets and actions to relevant employees.
	CO2 reduction is the responsibility of all staff; it is also a business commitment under the dealership's Environmental Policy.
	Specific to dealer
	 
	Good staff and management understanding of the importance of CO2 management, and the $ savings. Power and fuel saving ideas / tips shared with all staff. Enviro-Mark audit.
	
	< insert >
	< insert >

	Promote and inspire eco-driving
	
	
	

	Dedicated PHEV car parks with charging stations.
	Strengthening the PHEV range to reduce vehicle CO2 emissions.
	TNZ Franchise Development dept.
	 
	Quarterly Dealer Standards: Minimum 1 dedicated, branded customer parking space with charge station for PHEV customers, at all vehicle sales facilities. SG1 & 2 dealers’ main site by 31/12/2017. All other sales sites by 30/6/2018. (Parts and Service branches optional, though TNZ recommends at least 1 unbranded charging unit in all Service workshops. 
	
	< insert >
	< insert >

	PHEV vehicle display
	Strengthening the PHEV range to reduce vehicle CO2 emissions.
	TNZ Franchise Development dept.
	 
	Quarterly Dealer Standards: PHEV and HV showroom display - these become mandatory once TEx is bedded in.
	
	 
	 

	Promote and facilitate eco-driving to customers.
	Toyota/Lexus environmental brand requires actions which support Stores credibility in eyes of customers.
	TNZ website.
	 
	
	
	< insert >
	< insert >

	Promote and facilitate eco-driving to employees with training and information (staff noticeboards, brochure et)
	As above.
	TNZ website.
	 
	
	
	< insert >
	< insert >

	During vehicle servicing, confirm tyre pressure within appropriate range.
	As above.
	TNZ website.
	 
	
	
	< insert >
	< insert >

	Community environmental contribution (conservation and clean-up activities)
	
	
	

	Showrooms, service workshops and surrounds are always clean and neat - with PIC and daily checksheet
	Toyota/Lexus environmental brand requires actions which support Stores credibility in eyes of customers.
	Dealer 5 ‘S’ programme and TNZ Kodawari site visits.
	 
	Dealer 5 ‘S’ programme and TNZ Kodawari site visits.
	
	< insert >
	< insert >

	Promote tree planting (with implementation plan & results).
	As above.
	Kiwi Guardians.
	 
	
	
	< insert >
	< insert >

	Co-operate or support envt activities in the local community, and encourage employee participation (with implementation plan & results).
	As above.
	Kiwi Guardians.
	 
	
	
	< insert >
	< insert >

	Send relevant envt activity / information to customers and business partners (e.g. low emission vehicles, eco-driving techniques, dealership clean-up or environmental partnerships etc) at least quarterly.
	As above.
	Kiwi Guardians.
	 
	
	
	< insert >
	< insert >


* voluntary standards; codes of practice; company policies or agreements with public, community, NGOs or Las; insurance, industry and trade association requirements; e-newsletters, law firms, sector bodies (MIA), publications, websites or databases.

* IMPORTANT: It is a mandatory Toyota requirement for dealers to notify TNZ of any regulatory non-compliance or serious stakeholder complaints (e.g. a major air or water pollution incident):

· Serious issues involving community groups, regulators or likely to attract media attention and affect Toyota’s brand image must be reported to TNZ within 7 days. 
· General complaints (which are not a violation of regulations) should be discussed at a management level before responding to the complainant with countermeasures, and notifying TNZ within 20 days.

See EMD B10. Environmental Incidents and Complaints.
[bookmark: _GoBack]

c) Car industry standards

Toyota and Lexus Stores must abide by car industry standards, codes of practices and certifications.
	

	Industry specific regulations and standards
	
	
	

	Vehicle Exhaust Emissions Rule (2007)
	Control of car emissions (vehicles imported and sold)
	NZ Transport Agency: www.nzta.govt.nz/resources/rules/vehicle-exhaust-emissions-2007-index.html
	 
	NZTA conduct audits on TNZ every 2 year, so n/a for dealers unless they are parallel importing (note: TNZ franchise agreement prohibits this).
	
	< insert >
	< insert >

	Engine Fuel Specifications Regulations 2008; and Fuel Consumption Information Rule 2008
	Fuels (vehicles sold): dealers must ensure they display fuel consumption information on each model (audited by EECA).
	Min of Econ Development (MED); Min of Transport (MOT); Energy Efficiency & Conservation Authority); MIA
	 
	Dealers must display fuel consumption information on each model/vehicle as required.
Note: fuel specifications must be met by the fuel supply companies (these allow for biofuel percentage blends). EECA audit dealers to ensure fuel consumption data is correctly displayed.
	
	< insert >
	< insert >

	Land Transport Rule: Vehicle Standards Compliance 2002
	New Light Vehicle Entry Certification.
	Vehicle Inspection Requirements Manual provides Technical Standards for inspections, all legislation covering components & acceptable condition.
	 
	TNZ/Dealers follow Compliance requirements. (Includes Pre Delivery Inspections for new vehicle registrations). NZTA audits.
	
	< insert >
	< insert >



	Date Printed: 8-Jan-20
	Last revision date: 24 / 4 / 2017
	Page 4 of 4




